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Roy Catalani

Vice President, Strategic Planning
and Government Affairs

Young Brothers, Limited

Pier 40, P.O. Box 3288

Honolulu, Hawaii 96801

Re: Young Brothers, Limited, Docket No. 06-0120

Dear Mr. Catalani:

Please provide responses to the following information requests from the Public Utilities
Commission (“Commission”).

PUC-IR-701 Please discuss and comment on the feasibility, benefits and issues
involved with the following possible alternative to YBL's application in this
docket and provide reasoned explanations, analysis and support where

appropriate:

The Commission allows Young Brothers, Limited (“YBL") to discontinue
less-than-container load (“LCL”) services at Kahului Harbor, but requires
YBL to continue to provide LCL services to its customers in Kahului by
subcontracting with freight forwarding consolidators and de-consolidators
(singularly and collectively, “Consolidators”).  Consolidators would
consolidate and de-consolidate shipments outside of Kahului Harbor and
deliver and pick-up filled containers to and from YBL at Kahului Harbor.
Rates charged to LCL customers would require the approval of the
Commission and be at or near current YBL LCL rates that are designed to
minimize the impact and rate-shock on LCL customers due to the
discontinuance of LCL services at Kahului Harbor. The rates and
contracts between YBL and Consolidators may be competitively bid by
YBL, would require the review and approval of the Commission, and be
designed to allow YBL and Consolidators to earn a reasonable return. All
rates of YBL, including the rates discussed herein, would be designed to

'Responses without adequate support, reasoning, or explanation will be assigned
appropriate weight and credibility.
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allow YBL to earn a reasonable return and satisfy the requirements of
Hawaii Revised Statutes Chapter 271G (“Chapter 271G"). Under this
scenario:

(1) Would YBL be able to eliminate LCL services at Kahului Harbor as it
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requested in its application as a result of its reduced allocation of
space at Kahului Harbor?

Would YBL be able to vacate the areas in Kahului Harbor that the
Department of Transportation will require YBL to vacate?

Would it be clear to Consolidators that there would be a definite
demand for their services because YBL would no longer be allowed
or required to conduct LCL services at Kahului Harbor, and because
YBL does not have the equipment, facilities and other resources to
conduct LCL operations outside of Kahului Harbor, as stated
previously stated by YBL?

Would the concerns of LCL shippers that LCL shipping rates might
increase astronomically be reasonably or adequately addressed or
sufficiently mitigated?

Generally, would it be feasible for YBL to reach agreements with
Consolidators under the structure described in this scenario?

Would it be feasible for YBL to make a list of Consolidators
subcontracted by YBL to provide LCL services available to its
customers and specify that listed Consolidators must be used if the

customer wishes to ship LCL cargo with YBL under this scenario? '

Would it be feasible to design YBL's overall rates and its
subcontracts with Consolidators in a way that would allow YBL to
provide LCL services to LCL shippers through Consolidators at or
near YBL's current LCL rates, while allowing YBL to earn a
reasonable rate of return, and allowing Consolidators to earn a
reasonable return and sufficiently motivating Consolidators to timely
fill the demand for LCL services?

Estimate or project the increase (in dollars and percentages), if any,
that would be required to be applied to statewide container rates to
enable YBL to maintain its current intrastate rate of return. Include
and describe your assumptions, calculations, and analysis. If you are















